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Executive Summary

Headway Gippsland Inc
For the month ended 28 February 2025

FEB 2025 JAN 2025 VARIANCE
Cash
Cash received 3,626,278 4,205,537 -14% sL
Cash spent 3,662,179 4,181,247 -12%
Cash surplus (deficit) (35,900) 24,291 -248% slo
Closing bank balance 706,647 742,547 -5% slo
Profitability
Income 395,850 342,708 16% P
Direct costs - - - -
Gross profit (loss) 395,850 342,708 16% 1
Other income - - - -
Expenses 360,827 332,961 8% 'T‘
Profit (loss) 35,022 9,747 259%
Balance Sheet
Debtors 45,146 13,136 244% P
Creditors 54,534 116,878 53% J
Net assets 3,752,462 3,717,439 1% P
Sales
Number of invoices issued 339 280 21% P
Average value of invoices 10,465 14,218 26%
Performance
Gross profit margin (%) 100 100 - —
Net profit margin (%) 9 3 211% 1‘
Return on investment (p.a.) (%) 11 3 256% 1‘
Position
Average debtor days 3 1 169% 1‘
Average creditor days - - - -
Short term cash forecast (9,388) (103,742) 91% 1‘
Current assets to liabilities 12 10 24% 'T‘
Term assets to liabilities - - - -
Closing bank balances will vary depending on the Plan Management payment cycle
Debtors include Headway Services billed to NDIS and other PM's. Regularly reviewed by Finance Team
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Budget Vs Actual - Summary
Headway Gippsland Inc

For the month ended 28 February 2025

VARIANCE VARIANCE FULL YEAR
ACTUAL BUDGET (%) YTD ACTUAL YTD BUDGET (%) BUDGET
Trading Income
NDIS Services 381,991 386,309 -1% 3,068,477 3,209,619 -4% 4,891,783
Client Services 581 656 -11% 4,796 5,248 -9% 7,900
Other Funding - - - 4,000 500 700% 500
Other Income 13,277 10,563 26% 117,588 86,516 36% 128,775
Total Trading 395,850 397,528 0% 3,194,861 3,301,883 3% 5,028,958
Income
Gross Surplus 395,850 397,528 0% 3,194,861 3,301,883 -3% 5,028,958
Operating Expenses
Administration 4,094 7,939 -48% 42,536 51,362 -17% 72,800
Participant 790 798 1% 8,148 6,384 28% 9,800
Services
Consultants 356 4,000 -91% 4,456 16,000 2% 20,000
Governance 161 623 74% 1,040 5,984 -83% 8,500
Expenses
Insurance 2,053 2,166 5% 22,715 25,128 -10% 33,800
Maintenance 6,898 6,556 5% 52,163 52,948 1% 79,200
Repairs
Rent 7,551 6,716 12% 57,021 55,728 2% 83,100
Salary & Wage 314,099 323,463 3% 2,653,752 2,838,300 1% 4,304,806
Overheads
Telephone 334 436 23% 2,828 3,488 -19% 5,240
Allowance
Telephone 1,038 1,656 37% 9,361 13,248 29% 19,900
Travel Allowance 20,214 21,964 -8% 177,428 186,679 -5% 285,516
Utilities 302 1315 T1% 10,304 14,320 28% 21,600
Vehicle Expenses 1,779 499 256% 10,185 7,392 38% 9,401
Depreciation 1,158 1,666 -30% 9,202 13,328 -31% 20,000
Total Operating 360,827 379,797 5% 3,061,139 3,290,289 1% 4,973,663
Expenses
Net
Surplus/(Defici 35,022 17,731 98% 133,722 11,594 1,053% 55,295
t)
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Balance Sheet

Headway Gippsland Inc
As at 28 February 2025
Accrual Basis

28 FEB 2025 30 JUNE 2024
Assets

Bank 1
Bank Acc Bendigo:BB General Cash Investment 200,583 3 537
Bank Acc Bendigo:BB Gift Fund Cash Investment 70,022 338,265
Bank Acc Bendigo:BB Mastercard Account 1131 2,448
Bank Acc Bendigo:BB Operations 426,352 308,538
Petty Cash LV SSG 271 178
Petty Cash Trafalgar SSG 222 199
Petty Cash Wonthaggi SSG 460 570
SSG Funds Banked:Bank Latrobe V SSG 5,238 4,760
SSG Funds Banked:Bank Trafalgar SSG - 2,079
SSG Funds Banked:Bank Wonthaggi SSG 2,489 1,418
Total Bank 706,768 658,992

Current Assets
Accounts Receivable 45,146 . 69,606
Insurance Paid in Advance 8219 24,643
Interest Receivable TD 9,711 -
Investments:Bendigo Term Deposit 2,589,656 2,431,085
Investments:Share Investments 500 , 500
NDIS Clearing - Brevity (278,710) , (174,693)
NDIS Income Accrued but not received 90,493 102,185
Rental Bond - Drouin Office 2,704 2,704
Rental Bond - Morwell Office 3,750 3,750
Rental Bond - Wonthaggi SSG 150 150
Workcover paid in Advance 45,980 -
Total Current Assets 2,517,599 2,459,930

Fixed Assets
Fixed Assets:Buildings:Buildings - Donated Property 284,000 284,000
Fixed Assets:Buildings:Buildings - Newborough 470,000 470,000
Plant & Equipment:Furniture & Equipment:Furniture & Equipment Accum Dep (208,139) (204,080)
Plant & Equipment:Furniture & Equipment:Furniture & Equipment at Cost 228,444 219,246
Plant & Equipment:Motor Vehicles:Motor Vehicles Accum Dep (81,407) (76,263)
Plant & Equipment:Motor Vehicles:Motor Vehicles at Cost 107,171 107,171
Total Fixed Assets 800,068 800,073

Total Assets 4,024,435 3,918,995

Liabilities

Current Liabilities
Accounts Payable 54,534 74,343
GST (4,379) (2,400)
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Balance Sheet

28 FEB 2025 30 JUNE 2024
Payroll Liabilities.:Superannuation Liability 31,462 28,528
Provision: Provision for RDO Liability 32,897 = -
Provisions:Provision for Annual Leave 119,626 176,305
Provisions:Provision for LSL 28,451 14,653
Provisions:Provision for Personal Leave 9,261 8,826
SSG Funds Banked:Bank Trafalgar SSG 122 -
Total Current Liabilities 271,974 300,255
Total Liabilities 271,974 300,255
Net Assets 3,752,462 3,618,740
Equity
Asset Revaluation Reserve 856,869 856,869
Current Year Earnings 133,722 77,016
Retained Earnings 2,761,871 2,684,855
Total Equity 3,752,462 3,618,740
1. Provision for Leave
Funds isolated for Leave Entitlements
2. Depends on PRODA receipts
Depends on timing of receipts and payments for PRODA
3. Reinvested in other investment
Transferred to General Cash Investment
4. Plan Management Fees for February 2025
5. Interest raised monthly
6. Expensed Monthly
7. RDO Split from Annual Leave Accrual
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